Enterprise Schedule Analysi
What's New in Acumen Fuse 2.0
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AcCcumen

Project Confidence

Project analytics
thought leader

Oracle and
Microsoft Partner

Headquartered in
Austin, TX
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Acumen Fuse®
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Metric Analysis and
Visualization
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Metric Analysis:

* Schedule quality

* Cost forecast accuracy
* Risk model realism

* Performance

* EarnedValue

Visualization:

* Ribbons
*  Metric results



Schedule | Cost | Risk | Performance | Earned Value
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* What are Ribbons?
* Flatten data
* Retain sequence of work

* Group activities based on
a common attribute

* How do they help?

* Enable analysis

beyond project level [

* Means of simplifying data




Entire project flattened into a single ribbon: Time Line
I Q1 2009 Q2 2009 Q3 2009 Q4 2009 Q12010 Q2 2010 Q3 2010 Q4 2010 Q12011 Q2 2011
Fuse Sample {
Activities grouped by critical vs. non-critical: fime tine
Q1 2009 Q2 2009 Q3 2009 Q4 2009 Q12010 Q2 2010 Q3 2010 Q4 2010 Q12011 Q22011
Non Critical
Critical [ < ]
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Activities grouped by resource: | rimeune
Q1 2009 Q2 2009 Q3 2009 Q4 2009 Q12010 Q2 2010 Q3 2010 Q4 2010 Q12011 Q22011
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* Dashboard
* Project Status
* Schedule Quality
* Forensics &
Trending

* Drill down from each|
chart, graph, or
gauge to find the
activity drivers
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* Pinpoint:
* Open Ends

* Leads (negative lags)

Lags

sysedel eenonef 3338

3
.

|
|
|
|

Out of Sequence
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* Reverse logic

Redundant logic

Circular logic
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* Easyto use metric
building blocks

* New/edit metrics

* Share throughout an
organization

* No need for
formulas!!

* Compatible with
existing custom
metrics
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- Compare variances

- Track project LR EEeae
performance through |+ — = —
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Ribbon =

Report —
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e Verbose e Score and e Uses colorand
summary of compare quality size to help
analysis, useful of multiple pinpoint and
for PMs and projects or prioritize
Executives ribbons project issues
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e Metric results in e List of
spreadsheet scheduling
form flaws in
spreadsheet
form
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* Logic Review
* Clean, compleé"

* Project Forens! == -

* Update comp = .

* Trending/variance analysis

Integrating Cost and Schedule
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* Performance
Improvements:

* Load 100,000 activities in
seconds

* Integration with Asta
Powerproject

* 8 xless memory required

* 3 xsmaller files generated
* Reporting
* Generate reports through il R
extended integration with = L MENERW. .. |
MS Office including direct e
copy and paste of Fuse
views and data
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* Fuse 2.0: major evolution in schedule analysis
* Public release this Friday!
* Freely available evaluation copy for download

* Licensing
* Named, concurrent & Citrix based licensing

* More Information

* Www.projectacumen.com

* info@projectacumen.com




Austin Office | Houston Office
7320 N Mopac | 1001 Dairy Ashford
Suite 301 | Suite 100
Austin, TX 78731 | Houston, Texas 77077
+1.512.291.6261 | +1.713.595.6620
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www.projectacumen.com




