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Using customizable thresholds, Acumen Fuse Heat Maps allow you, through size and color, to zero in on

project hot spots and pinpoint high priority issues.

The default color scheme uses a green to red scale which shows those activities performing best against
the selected metric as darkest green and those performing worst as darkest red. The size scale shows
those activities farthest from the tripwire (for example those activities with the longest remaining duration) as
a larger box than those activities that have not reached the tripwire (for example those with little remaining

duration). The example on this page uses color to show remaining cost and size to show remaining duration.
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In short, the Acumen Fuse heat map provides a visual comparison of activities helping you to pinpoint

problems within a schedule and to prioritize necessary project amendments.
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