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// Acumen Fuse 360: Scenario Builder
Intelligent Decision Support through ‘What If..." Analysis

Building on the analytics engine in Fuse, Fuse 360 is the fastest, easiest means of project acceleration and
decision support. As both a planning and execution tool, 360 can be used to align plans with target dates
and project stakeholder expectations, or to get a delayed project back on track. 360 is a Fuse add-in that:

—— helps you achieve faster, cheaper more aligned schedules;

allows you to define the acceleration criteria to ensure the scenario is doable, and;

——— gives you scenario options from any point in the project, whether it is up front during the
planning phase, or for recovery after delays.

Unlike traditional “network crash” techniques, Fuse 360 provides pinpointed focus and intelligent
optimization. It selects the most efficient means of achieving acceleration goals.

Fuse 360 puts you in control of your schedule

Only you know where acceleration is physically possible. Fuse 360 captures this insight through criteria,
defined by you, directing where to focus acceleration efforts.

A single window through which you can accelerate your schedule intelligently, quickly and repeatedly.
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Schedule Accelerator™
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Scenario generator:

Acceleration for Fuse Sample -
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Two-way integration capability
1 — Import project schedule data directly from your scheduling tool
2 — Generate accelerated scenarios

3 — Export the chosen scenario back to Primavera P6 or MS Project
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|dentify the best path forward

Compare Multiple Scenarios — Use the Fuse timeline view and Forensic Analyzer to compare and
identify the best acceleration option. Use Fuse metrics to evaluate scenario quality and achievability.

Compression Efficiency Factor™ — The Fuse 360 compression efficiency factor looks at how much
effort is required for acceleration allowing you to easily identify which contractor, WBS, or phase of the
schedule provides the highest return.

Run Multiple Simulations — Create acceleration scripts to try multiple accleration options. Try
accelerating activities, changing calendars, or reducing the remaining duration of a certain WBS until the
ideal acceleration is achieved.

WWw.projectacumen.com

- Gimoacst i =
‘—S tttttt - Dexcrpton Currentscnesuie Pcorm Oraceprimaver 76 Orgna rojectName Currentschedile
s e = e i
S = o s
e o s s
e e e
e
fommiee | [pootmeey) - ; ) Scenario Comparison
== oot
o T S e e e o e = Visualize each scenario option in the Fuse timeline
e o 4 e s s S T S At 2 02 T S R !
view.
.
—
The Fuse Logic Anazer quicky pinpoints mssing P P —
fhdowdact 6172010 V172011 3/1/2011 5//2011 7/1/2011 9/1/2011 11/1/2011 V172012 3/1/2012 5/1/2012 7/1/2012 9/1/2012 11/1/2012 /1/2013
s e s
—
The Fuse Forensic Analyzer compares multile === e . ——
S e R P PR T G e e S T e
= e ——
C|'ig =)
|
= —
oy - Workbookl - Aeumen e
%) proj Dashboard Acumen Cloud™ Aralyss Logi Forensics Metics
= | Start /82009 . wte Hlapyoal
; s:ﬂ‘smw,,ﬁt’él il 5@ e
T st el R o S e
—_—
; Project Snapshot Time ine
o 2009 2010 2011
[»
e |
Scenario Analysis
. i B~ 5 Use the Fuse scenario comparision metrics to
pe— - | - | O pinpoint activities with duration changes, float
= o ———— B
] Q [ ¥ .
pricrre — changes, and more after the acceleration
5| Remaining Dura.. s 289 o (] O —
§ o © ) E—
e e e O © o e
H o o — 00
B fiston Lengtn 8 385 5 Soard pprovals () o © s o
[ [ O NS 0%
g Foat ) 1 1 Project Completi [ o O N 10%
Contractprocess Q ] @ NN 0]
— = = ﬁ
Totals 2(9%) 0(0%) 0% | 20100%)  13(59%) (NS
Longest Path 10(56%) _ 5 100%)
g | swiotomprion ¥ | G Rkbn | Whbwn | Brae | Grevawer | Bewwen | Wormee
sewes | smertnartm | T
Coasioniy | Gansie | omonl ool Gl rew smel el s o
= e




