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Acumen’s professional trainers have over 20 years of project management experience,
specifically with project management software tools, and an in-depth understanding

of the Fuse software. Acumen offers several training options, from public to private
classes, to help you best leverage Fuse. Our training offerings are detailed below:

Online Basic Training
This introductory course covers the basic uses of Acumen Fuse® from the comfort of
your own office.

Details: Curriculum:
Duration: One day * Workbook setup
Venue: GoToMeeting +  Metric, Forensic and Logic analyses

Cost: $900 / Attendee Report generation

. Adding and removing metrics
Class Minimum: 5 attendees™

Brief introduction to metric development
Training Manuals: Electronic only

Public Advanced Training
This two day course is held monthly in Houston, TX and covers more advanced features
and uses of Fuse.

Details: Curriculum:
Duration: Two days * Workbook setup
Venue: Houston. TX +  Metric, Forensic and Logic analyses

Cost: $1,500/ Attendee Report generation

. Adding and removing metrics

Class Minimum: 5 attendees™
Customizing and creating new metrics

Training Manuals: Hard copy of manuals will

Fuse Schedule Cleanser

be delivered the day of training. Analyzing risk inputs and exposure
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On-Site Fuse Training
An Acumen trainer will come to your site to present Advanced Fuse Training.

Details: Curriculum:

Duration: Two days + Workbook setup

Venue: Client Site +  Metric, Forensic and Logic analyses

Cost: $1,500 / Attendee + Cost of travel *  Report generation

. + Adding and removing metrics
Class Minimum: 5 attendees™
+  Customizing and creating new metrics

Training Manuals: Hard copy of manuals will
+  Fuse Schedule Cleanser

be delivered the day of training. +  Analyzing risk inputs and exposure

On-Site Fuse 360 Training
An Acumen trainer will come to your site to present Advanced Fuse Training along with
training on Fuse 360.

Details: Curriculum:

Duration: Three days * Workbook setup

Venue: Client Site +  Metric, Forensic and Logic analyses

*  Report generation
Cost: $2,400 / Attendee + Cost of travel portg

+ Adding and removing metrics

Class Minimum: 5 attendees* . _ _
+  Customizing and creating new metrics

Training Manuals: Hard copy of manuals will . Fuse Schedule Cleanser

be delivered the day of training. - Analyzing risk inputs and exposure
+  Generating accelerated scenarios

+  Creating acceleration scripts

Cancellation Policy

Cancellations within seven days of agreed upon course training date are not eligible for
reimbursement and client will be billed at the full cost of training. Cancellations made
seven days or more in advance of the training date are eligible to be rescheduled.

* Acumen reserves the right to reschedule a training class which does not meet the registration requirements
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