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Performance Tracking Using 
Earned Schedule 

ES =10 days progress 

PD = 20 days 

SV(t) = Earned Schedule – Time Now 
SV(t) = 10-12 
SV(t) = 2 days behind schedule 
 
SPI(t) = ES/Time Now 
SPI(t) = 10/12 
SPI(t) = .83 = 83% achievement of 
planned performance 
 
EAC(t) = PD/SPI(t) 
EAC(t) = 20/.83 
EAC(t) = 24.01 days duration 
 

SV(t) = schedule variance 
SPI (t) = Schedule performance index 

EAC (t) = Estimate at Complete 

AT = 0 

Planned duration 20 days 

Time now = Day 12 

Essentially the comparison of how 
much effort relative to the value 
being generated 
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Earned Schedule  
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Earned Schedule by 
Resource/Contractor 

•  Track under/over performing resources 
•  Insight into performance over time 

Poor 
performance 

Acceleration 
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! Objectives 
! Accelerate schedule back to a given target 
! Reduce cost 
! Retain confidence level 

! Technique 
! Targeted acceleration algorithm 
! Identify path of least resistance 
! Optimization based on ROI 
! Consider activity durations as having 

! Base duration 
! Uncertainty 
! Risk events 

S4: Optimization/Getting 
Back on Track 
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! Target the point in time/period with 
least resistance (duration, cost, risk etc) 
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Pinpointing Acceleration 
Candidates 

20 days 

30 days 

60 days 
effort 

10 days 
effort 

30 days 
effort 

10d 

10 days 

20d 

30d 

Acceleration 10 days 20 days 30 days 

Effort 10 days 30 days 60 days 

ROI 100% 67% 50% 
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! S4 is optimized target scenario 
! S5 is team validation/adjustment of S4 

accounting for: 
! Achievability 
! Risk reduction plans 

! Technique 
! Team workshop 
! Acceptance/defense/push back on 

optimizations (duration, risk, uncertainty) 
! Compare risk reduction V acceleration 

S5: Validation 



64 

! Structurally sound: well built using 
appropriate CPM scheduling techniques 

! Realistic: accounting for known scope as 
well as unknown potential risks and 
opportunities. 

! Optimized: thoroughly reviewed for 
potential cost/schedule acceleration 
candidates.  

! Validated: buy-in obtained from the 
project team, subject matter experts and 
the management team for the project. 

Benefits of the S1>S5 Approach 
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Acumen Schedule Forecasting 
Accuracy 

Top of bar represents sanctioned 
target completion date 

Diamond represents actual/final 
forecast completion date 

Vertical bar represents 
forecasted risk range 


